
Name of the company:      _______________________________ 

Number of interview rounds:     _______________________________ 
Included telephone interviews & interviews with non-programmers 

Date of the last round:      _______________________________ 

The Test (possible answers: yes √, more or less ?, no ×) 

1. Do new candidates write code? 
In other words: does the company hire such guys and girls who don’t prove that they are decent programmers? 

[ ] 

2. Does the company put candidates at ease? 
Does the company follow the priciple “each interview should consist of one interviewer and one interviewee, in a room 

with a door that closes and a whiteboard, it takes at least 45 minutes”? (Note: Video interviews can be perfect for that.) 

[ ] 

3. Open ended questions about problem solving in more than half of the time. 
The interview doesn’t seem like a Quiz Show or a DMV Driving Test or a School Day (== only the teacher speaks). The 

interviewer asks open ended questions about concrete problems and programming related topics. The interviewer is 

interested in how the candidates go about solving problems, not the actual answers. 

[ ] 

4. Is the interviewer a senior programmer and does the company repeat the interview 

with an other senior programmer? 
(In-preson interviews with non-programmers don’t matter. When the company uses one interview round and two senior 

programmers to test you, then the answer is “no”, because the interview isn’t repeated. Telephone interviews don’t 

matter) 

[ ] 

5. Does the interviewer check the “get things done” attitude? 
It means something like a decent background check and polite cross questions. (Examine 7. and 8.) 

[ ] 

6. Are the candidates respected in the interview process? 
The interviewer isn’t late, he is prepared, he read the resume, the candidates don’t need to answer the same stock 

questions again and again. 

[ ] 

7. No uncomfortable questions. 
More precisely: no illegal questions, no questions about family status, veteran status, what other jobs the candidate has 

applied, etc. 

[ ] 

8. No interrogation. 
The candidate doesn’t have to defend himself, the interviewer doesn’t try to humiliate new candidates, no sadistic 

questions. (Please, if it is really necessary, just ask nice questions and read between the lines.) 

[ ] 

9. The interviewer is curious about the new candidate. 
For example, the interviewer doesn’t promote his company aggressively, he doesn’t answer his own questions. You don’t 

have the impression that nobodies work for the company and you are just next in the line.  

[ ] 

10. The process of recruitment isn’t rushed. 
The company can find new men in the foreseeable future, its reputation is good, the managers haven’t unreal expectations 

with new employees. (In other words, the company is not a Live-Catch Trap and it doesn’t do a Search For More Bodies.) 

[ ] 

The number of ”yes”+ the half number of ”more or less” answers:   ______ / 10 == ______ % 

Big problems in:  _______________________________________________________________ 

Small problems in: _______________________________________________________________ 


